
 

 
 
 
 
 

PUPIL PREMIUM FUNDING 2012-2015 

IMPACT ANALYSIS  

The Government believes that the Pupil Premium, which is additional to main school funding, is the best way to address the current underlying inequalities between 
children eligible for free school meals (FSM) and their peers by ensuring that funding to tackle disadvantage reaches the pupils who need it most.  

The Pupil Premium Grant provides funding for two policies: 

• raising the attainment of disadvantaged pupils and closing the gap with their peers 
• supporting children and young people with parents in the regular armed forces 

Disadvantage Pupils 

• For Pupils in years 7 to 11 recorded as Ever 6 FSM school receives a grant of £935 
• For Looked-after children (LAC) defined in the Children Act 1989 as one who is in the care of, or provided with accommodation by, an English local authority, 

school receives a grant of £1,900 
• For Children who have ceased to be looked after by a local authority in England and Wales because of adoption, a special guardianship order, a child 

arrangements order or a residence order  school receive a grant of £1,900 

Service children - 

• For Pupils in year groups reception to year 11 recorded as Ever 5 Service Child or in receipt of a child pension from the Ministry of Defence school receive a 
grant of £300 

At Skipton Girls High School the designated senior leader for Pupil Premium is Mrs J Plews: Headteacher. 

The named governor for Pupil Premium is Richard Millington and they are nominated to have an oversight of the Pupil Premium and the full governing body are 
involved in making decisions about how SGHS spends the grant.            



 

 
 
 
 

 

Since April 2012 Skipton Girls’ High School has been allocated the following Pupil Premium funding (lag funding) across the academic years: 

 2012-2013 
 

2013-2014  
 

2014-2015 2015-2016 

 
Academic Year  
(September- August) 

 
£ 12,038.00 

 
£ 18,613.00 
£900 for each eligible 
secondary-aged pupil 

 
£33,007.52 
£935 for each eligible  
secondary-aged pupil 

Projected grant 
£42,075 

 

There are guidelines for how to allocate the funding issued by the Department for Education which can be accessed here: 
https://www.gov.uk/government/publications/pupil-premium-2015-to-2016-allocations/pupil-premium-2015-to-2016-conditions-of-grant 

What follows in this document is how we have allocated the funding at Skipton Girls’ High school and a sense of the impact that targeted funding has had on the 
educational achievement of our students who draw Pupil Premium funding. For confidentiality and data protection, students’ names have been redacted.  

 
 

The Key Objectives of Pupil Premium Grant Funding 
 
 

1.  
 

Teaching and Learning 
To secure high quality teaching and learning experiences to maximise the attainment and progress of 
disadvantaged pupils. 
 
https://educationendowmentfoundation.org.uk/toolkit/ 

 
   2.  
 

Access and Inclusion 
a. To support those students eligible for PPG who have difficulty in accessing mainstream provision 

due to engagement, attendance or behaviour issues or for those students who are at risk in 
terms of fixed term exclusion.  The focus of this intervention is to secure engagement in order to 
be ready to learn and thus make at least expected progress. 



 

 
 
 
 

b. Transition: to improve transition experiences for PP students to bring progress and attainment 
in line with target grades 

 
 

3. 
 

Whole school improvement 
Bespoke and tailored professional development of staff (using empirical research and evidence i.e. The 
Sutton Trust, Institute of Education and our own research and evaluation). 

 

Performance of Disadvantaged Groups 2014 
 2013-2014 2014-2015 
Progress 8 for Disadvantaged Groups -0.19 -0.06 ^ 
Attainment 8 Score for Disadvantaged Group  64.8 
% of students gaining 5A*-C with English and 
Maths 

100% 100% 

% A*-C in English 100% 100% 
% of students gained expected progress in English 100% 100% 

APS in English 49.0 (National other pupils: 40.4) 50.8 () 
% A*-C in Maths 
 

100% 100% 

% of students gained expected progress in Maths 
 

100% 80% ( 1 PP student made 2LoP) 

APS in Maths 
 

49.0 (National other pupils:40.9) 49.6 () 

 

The School has agreed the following universal provision for pupil premium funding for qualifying pupils:   

• Netbook provision provided free of charge 
• Subsidised Trips to Arts/ cultural, sporting, life enriching places – trips costing £50 or less will be free of charge. 
• A uniform allowance of £65 is available for all New Year 7 qualifying PP pupils. 

 



 

 
 
 
 

16-19 Bursary Fund (worth £800) for Post 16 Disadvantaged students 

The 16 to 19 Bursary Fund was introduced in the 2011 to 2012 academic year. It is money the government has given to local authorities, schools, colleges and other 
education and training providers (institutions) to give to 16-19 disadvantaged students. Its purpose is to provide financial support to help students overcome specific 
barriers to participation, so they can remain in education. 

Personalised Support 

Support is carefully tailored to the individual needs of the student. The table below shows what students have accessed and the impact of this funding on their 
achievement. The impact of the interventions is measured by regular tracking and monitoring of the progress of the pupil premium students and the success of 
students at the end of KS4 and KS5 relative to their starting points. All students, including pupil premium students, are regularly monitored and supported through 
our student progress and support mechanisms to ensure there are no barriers to achievement. 

 

Pupil Premium spend September 2014 to August 2015 

Pupil  
Premium 
Objective 

Intervention Funding 
allocation 

Students  
Involved 

Impact 

3. Pupil Premium professional development and research – TLR3 
secondment 
a. Focus upon improving teaching across the school as part of 

Whole School Improvement Plan (whole school Teaching 
and Learning target) 

b. Use of context sheets in every lesson, every day are used 
to ensure that class and subject teachers know which 
pupils are eligible for the Pupil Premium so that they can 
take responsibility for accelerating their progress. 

c. Whole school focus on effective feedback and marking 
d. SISRA management data system is used to check whether 

interventions or techniques are working and adjustments 
are made accordingly, rather than just using the data 

£1000 All PP 
students 

Reference evidence Whole School 
Teaching and Learning Tracker – rigorous 
and timely tracking and monitoring of T & 
L over time – meticulous assessment of 
pupil achievement. 
 
SGHS delivers a strong curriculum focused 
on English and maths, to make sure pupils 
have the core skills needed to make good 
choices and do well in life. 
 



 

 
 
 
 

retrospectively to see if something had worked – all staff 
are fully trained on SISRA. 

Small group personalised tuition delivered 
by our Personalised Learning Mentor has 
directly impacted on PP individuals.  
 
 

1. Student Progress: SP co-ordinators manage all aspects of 
student development and well-being, act as the first contact 
point for students, families, staff and outside agencies, offer 
support and advice to students in dealing with challenging 
situations, implement strategies to highlight student issues 
and oversee the following targeted individual Interventions: 
-One to One personalised mentoring support 
-Support for attendance and punctuality. 
-Small group supported study to aid learning in a variety of 
subjects areas (Literacy and numeracy) 
- Yr. 7, 8, 9  Nurture Group 
- Relate Counselling 
-Additional targeted revision sessions with specialised 
resources 
-Home learning club after school Monday – Friday 
 

£17,926 
£2,500 

All PP 
students 

Reference evidence Whole School 
Attendance Trackers. 
 
Reference Student Progress  
Student records and case studies. 

2. Netbooks for PP 
 
 

£9,288  Equal access to the VLE – 24/7 access 
to personalised learning plans and 
resources to support and stretch and 
challenge. 

2. Up to £50 towards each trip to enable to take part in trips. £4,344 All PP students Inclusive participation in all additional 
curriculum activities 

2. One weekly paired lesson in Music Tuition £3,600 All PP students Inclusive participation is encouraged for all 
our PP students - many of which develop as 
accomplished musicians. 
 



 

 
 
 
 

2. A uniform allowance of £65 is available for all new Year 7 
qualifying pupils and others as agreed. 

£1,070 All Yr.7 PP students All PP families take advantage of this. 

Expenditure 
Target 

 £39,728   

 

 

 

 

 

Pupil Premium spend September 2013 to end August 2014 

Pupil 
Premium 
Objective 

Intervention Funding 
allocation 

Students 
involved 

Impact 

3. Focus upon improving teaching across the school as part of 
School 
Development Plan (whole school Teaching and Learning target).  
 

£1,260.00 All PP students 
 
Specific PP students 
involved in research 
and development as 
part of the whole 
school Collaborative 
Learning Clusters 
(professional 
development 
programme for 
teachers). 

In 2014 our PP Average Points Score for best 
8 GCSEs only including English and 
Mathematics was  384.0 which is an 
outstanding figure, as nationally the PP 
Average Points Score for best 8 GCSEs only, 
including English and Mathematics, was only 
257.7; this means our  students attained on 
average a grade B, compared to the national 
of a grade E. 
Furthermore, the Average Points Score for 
best 8 GCSEs only, including English and 
mathematics for ALL students nationally 
was 324.8, significantly lower than our PP 
students’ figure. 
 



 

 
 
 
 

1. 
2. 

Appointment of a Personalised Learning Mentor (PLM) 
November 2013. 
 
Interventions include: 
-One to One mentoring support 
-Pastoral support for attendance and punctuality. 
-Small group supported study to aid learning in a variety of 
subjects areas 
- Yr. 7, 8, 9  Nurture Group 
-Additional targeted revision sessions with specialised 
resources 
- Revision guides 
- Home learning club after school Monday – Friday 
 

£15,047.20 Five students The % Persistent absence for our FSM was 
3.3% compared to a national average of 
11.5. The % of sessions missed due to 
overall absence for FSM was 5.4 %, 
compared to a national average of 7.3.   

2. One to one Student progress support (from Councillors, 
Students Progress co-ordinators, Targeted Youth Workers, 
CAMNS) 
Personalised curriculum choices - Including alternative 
provision for study programmes at other providers) 

  
 

 

2. Up to £50 towards each trip to enable to take part in trips. 
 
 

£902.95 All PP students  

2. Netbooks to be included in the whole school scheme. 
 

£5,548.50 All PP students  

2. One weekly paired lesson in Music Tuition. 
 

£3,080.00 All PP students 
applying to have a 
music lesson 
 

 

2. A uniform allowance of £65 is available for all new Year 7 
qualifying pupils and others as agreed.   
And ingredients for Food Tech Lessons. 

£674.58 All PP students who 
submit application. 

 

Total 
expenditure 

 £26,513.23   



 

 
 
 
 

 
 
Pupil Premium spend September 2012 to August 2013 

Pupil 
Premium 
Objective 

Intervention Funding 
allocation 

Students 
involved 

Impact 

3. Focus upon improving teaching across the school as part of 
Whole School Improvement Plan (whole school Teaching 
and Learning target)  

£2,570.00 
 
 

All PP students In 2013 our FSM Average Points Score for 
best 8 GCSEs only including English and 
mathematics was 404.5 which is an 
outstanding figure, as nationally the FSM 
Average Points Score for best 8 GCSEs only, 
including English and mathematics, was 
only 215.4; this means our FSM students 
attained on average a grade A, compared to 
the national of a grade E. 
Furthermore, the Average Points Score for 
best 8 GCSEs only, including English and 
mathematics for ALL students nationally 
was 299.4, significantly lower than our FSM 
students’ figure. 
The % Persistent absence for our FSM was 
0.0% and the % of sessions missed due to 
overall absence for FSM was 4.5%, half the 
national average of 8.3%. 



 

 
 
 
 

1. 
 

Bespoke interventions: 
 
-Faculty supported study 
-Supported study- Pathway groups 
-Work experience,  
-interview techniques, career advice,  
1:1 mentoring, Consistent support for   Emotional 
Difficulties, School health services. 
 
 

 (2012-2013) 
 
Four students  

 
Average VA (-0.17) all GCSE students in 
2012/2013 cohort 

2. Up to £50 towards each trip to enable to take part in trips. £1,601.40 All Pupil Premium 
students 

PP students are offered new learning and 
enriching opportunities through their 
participation with our educational visits 
programme. 
 

2. Netbooks to be included in the whole school scheme. 
 

£3,429.00 All PP students PP students have full access to our VLE and 
24/7 home learning opportunities. 

2. One weekly paired lesson in Music Tuition. £1,980.00 All PP students 
applying to have 
a music lesson 

Inclusive participation is encouraged for all 
our PP students - many of which develop as 
accomplished musicians. 
 
 

2. A uniform allowance of £65 is available for all new Year 7 
qualifying pupils and others as agreed. 

£135.98 All PP students 
who submit  
an application. 

SGHS fully embraces inclusive education 
and believes that the well-being of every 
young person does matter- supporting 
families with resources such as school 
uniform ensures students take pride in 
themselves and their school. 

    


