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Year Autumn Term 1 Autumn Term 2 Spring Term 1 Spring Term 2 Summer Term 1 Summer Term 2
7
8
9
Business in the real Business in the real Business in the real Business operations Business operations Business operations
world world world
Human resources Human Resources Human Resources
Thg purpose of bu5|ne§s Thg purpose of bu5|ne§s External influences The purpose of human Marketing
activity, the role of busi- | activity, the role of busi- . . . L
. . Business Operation resources, its role within
ness enterprise and en- | ness enterprise and en- ) L Students should under-
- ) . business and how it in- .
trepreneurship, and the trepreneurship, and the What business opera- . . stand the interdepend-
. . . . ) ) ) fluences business activ- .
dynamic nature of busi- dynamic nature of busi- tions involve, their role it ent nature of business
ness. ness. within the production of Y. operations, human re-
Students need to be Students need to be goods gnd the provision | Students will study as- gources, marketing and
: . of services, and how pects of: finance.
10 aware of the impact aware of the impact they influence business
business in the real business in the real activit e Organisational Students should be able
world has on the four world has on the four Y- structure to give examples of how
functional areas of busi- | functional areas of busi- | Students will study as- e Recruitment and se- business objectives
ness: ness: pects of lection of employ- would be split into func-
. . . . . ) . ees tional plans with clear
Business Operations Business Operations e Production Pro- links throughout.
« Human Resources « Human Resources cesses
e The role of procure- The purpose of market-
» Marketing » Marketing ment ing, its role within busi-
. fi L f e The Concept of qua|_ ness and how it influ-
finance. finance. ity ences business activity.
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The section covers

e The purpose
and nature of
business

e Business owner-
ship

e Setting business
aims and objec-
tives

e Stakeholders

e Location

e Expanding a
business

e Business plan-
ning

External Influences

The importance of exter-
nal influences on busi-
ness and how busi-
nesses change in re-
sponse to these influ-
ences

Students will study as-
pects of

e Technology

e Ethical and environ-
mental considerations

e The economic climate

e Globalisation

e Legislation

The section covers

e The purpose
and nature of
business

e Business owner-
ship

e Setting business
aims and objec-
tives

e Stakeholders

e Location

e Expanding a
business

e Business plan-
ning

External Influences

The importance of exter-
nal influences on busi-
ness and how busi-
nesses change in re-
sponse to these influ-
ences

Students will study as-
pects of

e Technology

e Ethical and environ-
mental considerations

e The economic climate

¢ Globalisation

e Legislation

Good customer ser-

vices

Identifying and under-
standing customers
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Marketing

e Segmentation

e The purpose and
methods of market re-
search

e The elements of the
marketing mix

Finance

e Sources of finance

e Cash flow

e Financial terms and
calculations

Finance

e Financial terms and
calculations

¢ Analysing the financial
performance of a busi-
ness

Marketing

e The elements of the
marketing mix.

Marketing

e The elements of the
marketing mix

Finance

¢ Analysing the financial
performance of a
business
e Students should un-
derstand the im-
portance of financial
statements for as-
sessing business per-
formance and helping
make business deci-
sions
Identify the main com-
ponents of the in-
come statement and
the statement of fi-
nancial position
Understand the differ-
ence between assets
and liabilities and that
the statement of fi-
nancial position is a
snapshot in time
Make judgements on
the performance of a
business through the
interpretation of the
information contained
in income statements
Consider current per-
formance, perfor-
mance against previ-
ous years, perfor-
mance against com-
petitors and perfor-
mance from the

Revision and planning
for GCSE examination

e Use of past papers

e Exam technique

e Revision and recall of
theory
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perspective of a
range of stakeholders
e Calculate gross profit
margin and net profit
margin to help assess

financial performance.

12

What is a Business?

Understanding the
nature and purpose
of business
Understanding differ-
ent business forms

What is a Business?

e Understanding that
businesses operate
within an external en-
vironment

Managers, Leadership
and decision making

e Understanding man-
agement, leadership
and decision making

e Understanding man-
agement decision
making

Managers, Leadership
and decision making

e Understanding man-
agement decision
making

e Understanding the
role and importance
of stakeholders

e Understanding the
role and importance
of stakeholders

Marketing

e Setting marketing ob-
jectives

Understanding markets
and customers

e Decision making to
improve marketing
performance

e Making marketing de-
cisions: segmenta-
tion, targeting, posi-
tioning

e Making marketing de-
cisions: using the
marketing mix

Operational planning

e Analysing operational
performance

e Making operational
decisions to improve
performance: increas-
ing efficiency and
productivity

e Making operational
decisions to improve
performance: improv-
ing quality

Finance

e Setting financial ob-
jectives

e Analysing financial
performance

e Making financial deci-
sions: sources of fi-
nance

e Making financial deci-
sions: improving cash
flow and profits

Human Resources Plan-
ning

e Setting human re-
source objectives

e Analysing human re-
source performance

e Analysing human re-
source performance

e Making human re-
source decisions: im-
proving organisa-
tional design and
managing the human
resource flow

A2 starts.

Analysing the strategic
position of a Business

e Mission, corporate ob-
jectives and strategy
¢ Analysing the existing
internal position of a
business to assess
strengths and weak-
nesses: financial ratio
analysis
Analysing the existing
internal position of a
business to assess
strengths and weak-
nesses: overall perfor-
mance
Analysing the external
environment to assess
opportunities and
threats: political and
legal change
Analysing the external
environment to assess
opportunities and
threats: economic
change
¢ Analysing the external
environment to assess
opportunities and
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e Making operational
decisions to improve
performance: manag-
ing inventory and
supply chains

Making human re-
source decisions: im-
proving motivation
and engagement
Making human re-
source decisions: im-
proving employer-
employee relations

threats: social and
technological

13

Analysing the strategic
position of a Business

e Analysing the external
environment to assess
opportunities and
threats: the competi-
tive environment

e Analysing strategic op-
tions: investment ap-
praisal

Choosing strategic Di-
rection

e Strategic direction:
choosing which mar-
kets to compete in and
what products to offer

Choosing strategic Di-
rection

e Strategic direction:
choosing which mar-
kets to compete in
and what products to
offer

e Strategic positioning:
choosing how to com-
pete

How to pursue strate-
gies.

e Assessing a change in
scale
e Assessing innovation

How to pursue strate-
gies
e Assessing innovation

e Assessing internation-
alisation

e Assessing greater use
of digital technology.

Managing strategic
change

Managing change
Managing organisational
culture

Managing strategic im-
plementation

Problems with strategy
and why strategies fail

Revision and exam
preparation

Use of past papers
Exam technique
Revision and recall of
theory
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